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About

SDI

Sustainable Development Initiative (SDI), is non‐profit making, local non‐governmental org
anization registered with the Government of Malawi. It is registered with the Council for Non
Governmental Organizations in Malawi (CONGOMA) with Registration number C762/2014 and
Certificate Number 01/169. SDI is also registered with the Non Government Organizations (NGO)
Board of Malawi, registration number NGO/R/13/52

Mission
To improve the quality of lives and livelihoods of vulnerable and marginalized people and promote
sustainable development

Vision
Healthy and empowered communities, living in a sustainable, peaceful and enabling environment to
fulfil their potential, raise their living standards and care for the environment

3

Disaster Reduction Goal
 To strengthen the resilience of communities through improved
food security, economic enhancement, disaster preparedness
and access to markets in Malawi.
Below are some of the international and national
development goals and frameworks guiding our
DRR programs

DRR and Related environment Memberships
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• A founding member of Southern Africa Society on Disaster
Reduction (SASDiR)
• A founding member on the National Youth Network on Climate
Change (NYNCC)
• REDD+ Expert Group Malawi
• Global Environment Facility (GEF) CSO Network
• Water and Environmental Sanitation in Malawi (WESN)
• Rainwater Harvesting Association of Malawi (RHAM)
• Coordination Union for the Rehabilitation of Environment
(CURE)
• Global Civil Society Network on Disaster Reduction (GNDR)
• Roundtable for Sustainable Biofuel (RSB)

Geographical 5
Coverage and
partners
SDI is operational in 8 districts.
- Chitipa - Lilongwe – Salima
- Blantyre - Zomba - Mulanje
- Phalombe - CHikwawa
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OUR DRR AND RELATED
PROGRAMMES
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Disaster Risk Reduction Focal Point(s)
SDI`s DRR programmes covers the following interventions;

Advocacy

Capacity building

Humanitarian
assistance
Awareness and Publicity

Research

1.YESA Project
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 Since 2015 SDI has been implementing the Youth Economic and Social Action (YESA) Project. The
goal of the project was to increase the socio-economic status of marginalized youth in Chikhwawa
District whilst promoting resilience to disaster.
 The interventions for the project included; a)Youth Village Savings & Loan Associations b)Youth
Entrepreneurship & Business Training and Development and c) Advocacy.

YESA project
In 2016, SDI supported 40 youth VSLAs under the project with food assistance, seeds,
fertiliser and tree seedlings to succumb effects of drought and floods
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YESA Project
• To advance production and promote sustainability
for project, IM Swedish Development Partner has
also supported the youth in the district with a 2.4
Kilowatt Solar Pumping System for an Irrigation
Scheme (Called Mtendere) that will help a
community of 400 households (Approximately
2000 people)
• The Solar Pumping will help youth in the district to
irrigate their land, get clean water for drinking and
also charge batteries thereby adapting to climate
change.
• The scheme is located in Mbewe EPA, GVH
Biliati-PC Lundu. The scheme has 18 hacters of
land.
• It was envisioned that in the first phase of the
project 10 hacters of land will be irrigated due to
the capacity of the pump and solar panels
installed.
 The scheme has 4 HP Pump ,8 solar panels of 4
KWs each and 2 water tanks of 5000 cubic liters
each.
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Mtendere Solar Irrigation Scheme
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2. SADC/World Bank Capacity Building
Programme
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In November, 2017 SADC and World Bank engaged the African
Centre for Disaster Risk Studies (ACDS) based at North West
University in South Africa, Sustainable Development Initiative (SDI)
and University of Botswana to carry out an assignment whose
objective is to facilitate action research in support of SADC’s regional
disaster risk reduction (DRR) policy and provide capacity
enhancement interventions to benefit SADC member states,
academia, legislature, civil society organizations and the private sector
to better contribute in the implementation of DRR activities in the
Southern Africa region.
This is part of SADC/World Bank “Strengthening the Disaster Risk
Reduction, Planning and Policy Advisory Capacity of the
Southern African Development Community (SADC) Programme
which is being financially supported by the World Bank.
The overall goal of the Program is to contribute to the substantial
reduction of disaster risks and losses in lives, livelihoods and health
and in the economic, physical, social, cultural and environmental
assets of persons, businesses, communities and countries in the
SADC region.

3. Supply and distribution of sweet potato
& cassava planting materials to farmers
(ASWAP Project)
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Above: Left, a farmer showing his sweet potato field which he planted after the distribution, while on the right (in
yellow) is Maynard Nyirenda (Executive Director of SDI) presenting sweet potato planting material (vines)

In the year 2017 , SDI in collaboration with Blantyre and Phalombe Agriculture District Offices
(Government of Malawi) implemented the Sweet Potato and Cassava Programme to help household
adapt to floods and prolonged dry spells. This programme benefited 52,222 households under the
Multi-Donor Trust Fund (MDTF) Emergency Response.
The programme was a government project under Agriculture Sector Wide Approach (ASWAp) being
implemented with financial assistance from the Multi Donor Trust Fund, World Bank being the Fund
administrator. The main objective of ASWAP-Support Project was to improve food security and
resilience of communities at household and national levels. SDI distributed planting materials to
farmers in the whole Blantyre and Phalombe districts.

4. Humanitarian Assistance – Relief and
Recovery Support
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• SDI with financial support from IM Swedish Development Partners provided relief and recovery
support to 1,795 household in Chikhwawa District, in two Traditional authorities of Lundu and
Maseya in 2016.
• There were Relief and Recovery items distributed which included maize flour, Cooking oil, beans,
treadle pumps, fertiliser and seeds. The relief items targeted the needy especially the elderly,
people on ART, widows, pregnant women, disabled, orphans, youth and women whilst the
recovery items were distributed among youth groups that are active and have land to grow maize
and vegetables
• In 2015, SDI in partnership with IM Swedish Development Partner also supported flood victims in
Chikwawa with relief and recovery items.
• The organization distributed 1800 kgs of maize flour, 750kgs of likuni phala, 600 liters of cooking
oil, 1500kgs of beans, 1000kgs of maize flour, 400litres of cooking oil , 519 kgs of dried fish and
800 insect side treated nets to a total of 500 affected households. It also constructed 1 pit latrine
at Sekeni1 Evacuation Camp and provided 30 treadle pumps and 500kgs of maize seeds for
irrigation as a recovery strategy of affected households.

Humanitarian Assistance
Pics below: SDI providing relief items to over 1000 households in camps during the
January 2015 floods in Chikhwawa
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In 2012 SDI and UNILEVER
SOUTH EAST AFRICA provided
soaps and educated school
children on the importance of hand
washing during 2012 floods in
Chikhwawa
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5. Views From The Frontline (VFL)
•

Coordinated by Global Network of Civil Society Organisation for Disaster Reduction, Views from
the frontline (VFL) was a participatory multi-stakeholder engagement process designed to monitor,
review and report on critical aspects of local governance considered essential to building disaster
resilient communities. In Malawi the initiative was implemented by SDI in 2011.

•

The initiative was designed around a survey questionnaire based on a series of “core indicators”
intended to reflect the core functions of local governance as defined by the UN 'Hyogo
Framework for Action' .The survey included face-to-face interviews and focus group discussions
with local government officials and community representatives.

•

After the survey consultations were done with local stakeholders to discuss the outcomes of the
survey in the local context. Discussions highlighted key challenges and constraints encountered by
the local authorities, identified drivers of success and agreed recommendations to accelerate
progress at the local level. These findings, analysis and recommendations were presented in
National Progress Reports which formed the basis for coordinated policy advocacy and lobbying
actions to accelerate local progress.

•

Outcomes from the survey initiated the need to take action to address the identified issues which
led to the Action from the Frontline (AFL) program (See next page for details)
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6. Action From The Frontline (AFL)
•

SDI piloted Action from the Frontline (AFL)
programme.

•

The initiative was funded by Global Network
of Civil Society Organisation for Disaster
Reduction

•

AFL aims at helping communities to
generate knowledge related to every day
disasters in their communities through
action learning.

•

Communities are made self-aware of their
environment and community so that they are
able to identifying risks and solutions and
draw action plans through a process called
risk profiling.

•

They are also able to identify strengths and
opportunities, know duty bearers and
demand betters services and answers to
their needs.
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Action From The Frontline (AFL)
• Through the initiative, the following
outcomes were realised;

Pic above: Transect walk - communities walking through Bangwe to
identify risks with support from facilitators

 Communities learned and became
aware of risks, everyday disasters in
their areas, what actions to take, duty
bearers, their rights, abilities and
strengthens
 Communities were able to demand
rights from duty bearers to address
everyday disasters. I.e Service
Providers for Water, Hygiene and
Sanitation, Electricity, Security,
Housing, Waste Management began
improving services and signed
commitment documents.
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7. Bangwe Natural Resources Management
 SDI has been implementing a
natural resources management
programme in Bangwe township in
Blantyre district with the aim of
supporting conservation of Bangwe
Hill Forest Reserve to prevent land
slides. Communities are involved in
tree
planting
and
forest
management.
 The initiative emerged from the AFL
initiative
 So far the initiative has promoted
Conservation of Biodiversity and
prevention of Land degradation and
land slides in the township
 It has also build capacity of
communities on climate change and
disaster
risk
reduction
and
management
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8. Youth guide to Climate Change
ENVIRONMENT AND CLIMATE
CHANGE YOUTH GUIDE TO ACTION
(ECCYGA)

SDI and Concerned Youth Organization (CYO)
developed the Environment and Climate Change
Youth Guide to Action (ECCYGA).

..it begins with you

The guide is a source of information and guiding tool
for youth initiatives and actions related to Climate
Change in Malawi.

!

TAKE ACTION NOW

It responds to many outcries by grassroots youth
and community members that most of Climate
Change information available is too technical and
this hinders youth’s understanding and meaningful
participation in climate change adaptation and
mitigation activities.
This Youth Guide to Action has contributed towards
meaningful youth involvement, participation and
taking action in Climate Change Adaptation,
Mitigation and Policy Advocacy .
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Contacts
P.O. Box 40245, Blantyre, MALAWI
Along Haille Sellassie Road, Imtrust Building,
First Floor, Room 5
Tel: 01 831 479, Cell: 088 8 749 928
Email: developmw@yahoo.com
Website: www.srgdi.org
Facebook: https://www.facebook.com/sr

